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Sustainability
• scholarly communication system should be financially sound

Openness
• widest possible distribution consistent with sustainability

Freedom
• scholar choice in how to communicate should be upheld 

consistent with sustainability and openness
Efficiency

• lowest cost consistent with sustainability, openness, and 
freedom
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Scholarly communication goals
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Two approaches to journal funding

Toll-access journals
• subscription fees paid by or on behalf of 

readers
• access limited to those willing and able to pay

Open-access journals
• article processing fees paid by or on behalf of 

readers
• no access limitations
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Sustainability (long term)
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Openness
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Openness
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Openness
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Freedom

Dear Dr. Apodaca,
Thank you for your recent posts regarding the accessibility 
of links to ACS' Articles on Request program. We are 
writing to let you know that we are working to restore the 
proper functionality of the Articles on Request links.
...
Best regards, 
Jonathan Morgan
Director, Digital Strategy & Platform Development
American Chemical Society, Publications Division
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Efficiency
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Efficiency
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Summary
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Toll access Open access

   Sustainability

   Openness

   Freedom

   Efficiency

✗ ✓
✗ ✓
✗ ✓
✗ ✓
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Diagnosis
Scholarly communication goals
Toll access versus open access
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Mitigating the symptom
Supporting the transition

What not to do
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Research institution OA policy

Default rights retention

• “Each Faculty member grants to the university permission to 
make available his or her scholarly articles and to exercise 
the copyright in those articles.”

• “The Dean or the Dean's designate will waive application of 
the policy for a particular article upon express direction by a 
Faculty member.”

Commitment to deposit: 
• “Each Faculty member will provide an electronic copy of the 

author’s final version of each article no later than the date of 
its publication.”
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Enabling the transition

1. Our goal should be to establish an environment 
in which publishers are enabled to change their 
business model from the unsustainable toll-
access model based on reader-side fees to a 
sustainable open-access model based on author-
side fees.

2. Dissemination is an intrinsic part of the research 
process. Those that fund the research should be 
responsible for funding its dissemination.
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Funder OA policy

To provide open access in the short term while promoting a long-
term transition to the preferable open-access market structure:

1. Require that funded research articles be made openly 
accessible, either through publication in an open-access or 
hybrid journal or through green open access 
supplementary to publication in a subscription journal.

2. Support the open-access journal market by providing 
underwriting of reasonable APCs, even after the grant 
ends, so long as they allow for full reuse rights.

3. Do not support entrenchment of the subscription model by 
underwriting hybrid APCs.
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Each of the undersigned universities 
commits to the timely establishment of 
durable mechanisms for underwriting 
reasonable publication charges for articles 
written by its faculty and published in fee-
based open-access journals and for which 
other institutions would not be expected to 
provide funds.”

— Compact for Open-Access Publishing Equity 
www.oacompact.org
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What to do
Mitigating the symptoms

• Self-archive (green open access)
• Open-access policies (deposit commitment, default 

rights retention)
Supporting the transition

• Underwrite fees for open-access journals (a la COPE)

21

What not to do
Undermining the transition

• Underwrite open-access fees for toll-access journals 
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Harvard Office for Scholarly Communication
osc.hul.harvard.edu

Compact for Open-Access Publishing Equity
oacompact.org

The Occasional Pamphlet
occasionalpamphlet.com
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