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Expression of interest to join SCOAP?

This letter expresses the interest of the High Energy Accelerator Research
Organization (KEK), National Institute of Informatics (NII) and Coordinating
Committee for Japanese University Libraries (CCJUL) to join SCOAP’, the
consortium facilitating Open Access publishing in High Energy Physics (HEP), with
the objectives as outlined in the SCOAP? Working Party Report, dated April 19™ 2007,
ISBN 978-92-9083-292-8.

We understand that the financial contribution of Japan will be determined by the
following factors:

e the yearly cost of the SCOAP? operation, which will be determined by the
number and the prices of contracts awarded following the invitation to tender,
which will be reissued regularly;

o the fraction of High Energy Physics articles authored in Japan which for the
first year is 7.1% and will be recalculated every year; _

o there will be an additional provision of a maximum of 10% to cover countries
that, in view of their economic situation, cannot be reasonably expected to
contribute at this stage.

We also understand that the maximal annual budget for the SCOAP? operation is
currently estimated at 10 million Euro. Therefore the maximum initial contribution of
Japan for the first year is currently estimated as:

(7.1% x 10 Million Euro) x 1.1 = 7817000 Euro

KEK and NII will be ;ointly responsible for raising contributions of Japanese related
institutions to SCOAP" through redirection of existing licensing expenditures with the
support of CCJUL. The actual contribution of Japan for the first year shall not exceed
the total reduction in publisher license fees for the SCOAP? journals available for
redirection, or the initial contribution amount estimated above, whichever is less.

The participation of KEK, NII and CCJUL is conditional on the establishment of the
agreement among the related Japanese institutions on their contributions to the
SCOAP” initiative and the successful reduction in the cost of publisher licenses for
the related Japanese institutions as a result of the SCOAP? redirection scheme.

Anything herein to the contrary notwithstanding, it is understood that this expression
of interest does not imply a commitment to transfer the above mentioned amount of
financial contribution to SCOAP” before the international consortium of SCOAP?® (1)
is formed, (2) has established a governance structure and (3) issues a tender to
publishers which (4) is answered in a positive way, such that the prices of publisher
packages which include SCOAP? titles will be accordingly reduced for Japan.



We hope that the SCOAP? tender process will result in a fair representation of the
diversity of the landscape of physics journals across Asia, Americas and Europe.

It is understood that SCOAP? will be formally established through a Memorandum of
Understanding formalizing, inter alia, the individual contributions of each country and
defining the consortium governance structure.

The contact person for our participation in the consortium will be:
Dr. Jun Adachi, NII, 2-1-2 Hitotsubashi, Chiyoda-ku, Tokyo Japan
Phone: +81-3-4212-2302, Fax: +81-3-4212-2374, email: adachi@nii.ac.jp

Dr. Atsuto Suzuki, Director General, KEK, 1-1 Oho, Tsukuba, Ibaraki Japan

Date: Signature:

3 Mgt 2o <A ((J%

Dr. Masao Sakauchi, Director General, NII, 2-1-2 Hitotsubashi, Chiyoda-ku,
Tokyo Japan

Date: 5 / ﬁ% 7,//4% , }p / / Signature:

Dr. Shunsakun Tamura, Chair, CCJUL, 2-15-45 Mita, Minato-ku, Tokyo Japan

Date: 3 l W})@l l Signature:p%_7
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TENDERING PROCEDURE
IT- 3827/IT

PROVISION OF PEER-REVIEW, OPEN ACCESS
AND OTHER PUBLICATION SERVICES
FOR THE BENEFIT OF SCOAP3

12/07/12

Anne MANSUY

@ Finance & Procurement Department



TENDERING PROCEDURE

e Tender documents sent out: 16 May
e Bidder's conference : 30 May

e Bids returned to CERN : 14 June
 Opening of bids: 22 June

e Renegotiations: 26 June —4 July

e Announcement: 12 July

@ Finance & Procurement Department



FOR PUBLISHERS!  TWAolls

ECITIOM

HOW 1O BID
FOR SCOAP3,
NEGOT/ATE
wWITH CERN |
AND STAY
SANE: TIPS
AND TRICKS

i, bk 2 pic. com

@ Finance & Procurement Department



DOCUMENTATION

e Tender Form + Annex A

e Technical Specification + Annexes
 Form of Contract

e Evaluation Questionnaire

* |nstruction to Bidders

@ Finance & Procurement Department



BASIS OF AWARD

Contracts shall be awarded on a
« best value for money » basis
to the bidders submitting

the economically most advantageous bids

@ Finance & Procurement Department



ADJUDICATION CRITERIA

The following criteria and weights will be applied by CERN

to evaluate the bids:

Criterion Weight
Unit Price per SCOAP? Article 50
Quality 50
as a combination of the following factors:
e Impact factor
* License
e Delivery Format
TOTAL 100

@ Finance & Procurement Department




PRICE BASIS

e Unit Price(s) shall be quoted in EUR or USD or GBP or CHF

e Contracts will be placed in one the currency chosen by the
bidder

@ Finance & Procurement Department



Example of ranking mechanism

quaity A |
Quality B -
Quality C ‘-

Quality K ‘-
iy 2

@ Finance & Procurement Department



Volume  Total Annual
Journal Unit Price 2011 Amount Expenditure

sounse R 0 [ oawine]
sourov R o0 |

@ Finance & Procurement Department

Ranked by|(high) quality and (low) price




Purpose of negotiation

Volume  Total Annual
Journal Unit Price 2011 Amount Expenditure

_-“ 10.0Min €

@ Finance & Procurement Department

Rankdd by|(high) quality and (low) price




RESULTS AT THE OPENING

e License: Mostly CC — BY

e Delivery: Mostly XML + PDF and/or PDF/A

@ Finance & Procurement Department



RESULTS AFTER NEGOTIATION

12 Journals
7 Publishers
6 640 Articles/year (2011 baseline)

@ Finance & Procurement Department



RESULTS AFTER NEGOTIATION
(alphabetical order!)

APS Physical Review C

APS Physical Review D

Elsevier Physics Letters B

Elsevier Nuclear Physics B

Hindawi Advances in High Energy Physics

|OPp/CAS Chinese Physics C

|OPp/SISSA  Journal of Cosmology and Astroparticle Physics
|OPp/DPG New Journal of Physics

Jagellonian U. Acta Physica Polonica B

OUP/PSJapan Progress of Theoretical Physics

Springer/SIF  European Physical Journal C

Springer/SISSA Journal of High Energy Physics

@ Finance & Procurement Department



Publisher Journal # SCOAP3 Articles Capping

APS PRC 107 8%
APS PRD 2983 4%
Elsevier PLB 1010 4%
Elsevier NPB 284 4%
Hindawi Advances in HEP 28 25%
IOPp Chinese Physics C 16 25%
IOPp JCAP 138 8%
IOPp NJP 20 25%
Jagellonian U. APP B 32 25%
OUP/PSlapan PTP 41 25%
Springer EPJC 325 4%
Springer JHEP 1653 4%
Total 6640

@ Finance & Procurement Department



CERN/FC/5305
CERN/2822
Original: English
17 November 2008

ORGANISATION EUROPEENNE POUR LA RECHERCHE NUCLEAIRE
CERN EUROPEAN ORGANIZATION FOR NUCLEAR RESEARCH

CERN Financial Rules

and
Regulations for the Implementation of the CERN Financial Rules

@ Finance & Procurement Department



CERN/FC/5305
CERN/2822
Original: English

CHAPTER 4: CONTRACT APPROVAL AND FOLLOW-UP 17 November 2008

11. Finance Committee approval and reporting
11.1 Finance Committee approval

11.1.1 Award of contracts
Finance Committee approval shall be sought in the following cases:

- Contracts exceeding 750 000 CHF,;

- Contracts without competitive tendering exceeding 200 000 CHF;

- Any exception made to the alignment and splitting rules defined in sections

8.1.2 and 8.1.3.2 where they apply.

Any request for approval by the Finance Committee shall be submitted in the form of
a document substantiating CERN's award proposal. This document shall provide at
least:

- Details of the tendering procedure;

- A succinct analysis of the bids received,;

- An award-of-contract proposal, substantiated as necessary.

@ Finance & Procurement Department



Next Steps

 Finance Committee 19 September

* Announcement of titles and prices of
successful bidders

@ Finance & Procurement Department



SCOAP3

1/1

Home

About SCOAP3
Who is SCOAP3

Scientists
opinion

News
Fund-raising

SCOAPS3 in the
U.S.

SCOAP3 in
Germany

FAQ

Publications and
talks

They say about
us

Contact

SCOAP3 Journals

We are hiring!

http://scoap3.org/scoap3journals.html

&#¥} No.6-5

SCOAP? - Sponsoring Consortium for Open Access Publishing in Particle Physics

Towards Open Access publishing in High Energy Physics

SCOAP2 Journals

Taking into account the projected SCOAP3 budget envelope of 10M EUR/year, publishers
and journals to which a contract for Peer Review, Open Access and related publishing
services may be awarded, include, in alphabetical order:

e American Physical Society

o Physical Review C
o Physical Review D
Elsevier
o Physics Letters B
o Nuclear Physics B
Hindawi
o Advances in High Energy Physics
Institute of Physics Publishing / Chinese Academy of Sciences
o Chinese Physics C
Institute of Physics Publishing/SISSA
o Journal of Cosmology and Astroparticle Physics
Institute of Physics Publishing/Deutsche Physikalische Gesellschaft
o New Journal of Physics
Jagellonian University
o Acta Physica Polonica B
Oxford University Press/Physical Society of Japan
o Progress of Theoretical Physics (To become PTEP)
Springer/Societa ltaliana di Fisica
o European Physical Journal C
Springer/SISSA
o Journal of High Energy Physics

In addition, CERN and SCOAP3 will collaborate with leading publishers to foster Open
Access to selected articles of relevance for HEP, including the APS high-impact factor
journal Physical Review Letters.

2012/07/18 18:32
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